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CORPORATE SOCIAL RESPONSIBILITY

Los Molares, May 2016

For Tecade, Corporate Social Responsibility is a way of understanding the company’s role in society,
taking in the environmental, social and economic impact of its activities and its relations with the
different stakeholders. Incorporating this triple balance also allows the group to adopt a system for
constant improvement as the basis for its business strategy.

The Corporate Social Responsibility is an integrated value inside our philosophy. Mutual trust, respect,
integrity and solidarity are the values which guide Tecade actions.
CSR is a transversal factor which affects all areas and business units, from decision-making to ways of
working, to form part of the organisational culture. The Tecade Strategic Social Responsibility Plan
represents a road map for implementation of CSR in the group and is structured on the basis of eight
broad lines:


Minimising environmental impact



Guaranteeing transparency for the investment community



Assuring the motivation and involvement of our human resources in constant improvement in
the company



Maintaining a close relationship with customers and assuring their satisfaction



Extending the CSR commitment to suppliers and subcontractors



Getting involved in the community and in the social fabric



Establishing systematic channels for dialogue



Guaranteeing supervision and monitoring of the implementation of the Strategic CSR Plan

The commitments made by Tecade to the different stakeholder groups are set down in various
documents, in particular the Social Responsibility Policy and the Code of Ethics.
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Tecade has a committee composed both of board members and professional know-how in the various
business and management areas. The committee is in charge of coordinate and develop related
projects that benefit underprivileged people as well as internally promoting social actions.
As a result of several years of dedication to include all CSR aspects to our corporate strategy, our team
is increasingly involved in supporting this philosophy.

The company attached great importance to transparency and a strategic priority to Good Practices, so
that, we try to generate confidence and credibility.
We are also actively involved in social and sports-related projects. We work in partnership with local
NGOs, etc.
We keep a strong commitment with the sustainable development and the environment, in order to
achieve customer and social benefits.

We are committed to stablish corporate goals compatible with sustainable development by respecting
for diversity and promoting the reduction of social imbalances.

The main pillars to ensure success in one organization are the followings: our commitment to the
professional and personal development of our employees, ensuring equality of opportunity, a fruitful
dialogue between employers and workers, to guarantee that employees' and employers' rights will be
respected and compliance with applicable laws, standards and regulations.
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Have a look at the key aspects of our CSR policy:
HUMAN TEAM
At Tecade, people represent the fundamental asset which allows the organisation to keep up a high
level of quality in the services it offers and achieve the targets set in the field of social responsibility.
Thus, employee satisfaction is a key factor in managing and keeping talent and guaranteeing
occupational health and safety, through ongoing dialogue and the involvement of the workforce in
constant improvement in the company.
The different two-way internal communication tools, such as our internal newsletter, the project of
correspondents and regular meetings, foster participation and make it possible to build up a shared
culture. Activities are also organised outside work, including active participation in social events and
encourage relations within the workforce outside the sphere of work.
To manage talent, Tecade invests in training, is committed to management by objectives and
implements systems to manage career development. Health and safety management systems in
accordance with the international OHSAS standard are used to coordinate the identification of risks and
monitor the prevention measures taken, which represent the basis for expanding employee benefits.
Tecade is explicitly committed to equal opportunities and against discrimination for reasons of gender,
generation, ethnicity or disability.
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THE ENVIRONMENT
The Tecade environmental strategy works through the gradual implementation of an environmental
management system in accordance with the requirements of the international ISO 14001 standard.
The framework of a system to manage constant improvement enables the organisation to minimise
environmental impact under a common umbrella.
Mitigating climate change is one of the fundamental pillars in reducing the environmental impact
arising from the group’s activities. This objective is pursued through proper management of energy and
water resources, reductions in consumption of other resources and implementation and promotion of
innovative measures aimed at reducing the carbon footprint associated with the services offered by
Tecade.
Alongside this, minimising environmental impact includes aspects such as cutting noise pollution and
the amount of waste generated, as well as proper management of this waste, by prioritising reuse and
recycling, including improvements to the treatment and quality of the waste water generated.
Separate mention must be made of the measures taken to conserve and improve the natural areas in
which the group operates, so mitigating the impact infrastructures can have on biodiversity.
Innovation is also a way of reducing the carbon footprint of Tecade, its business units, customers and
suppliers. We work with them to share projects which add value to our everyday work.
Finally, emphasis should also be given to the investment in environmental awareness-raising to
extend this commitment to employees, customers and suppliers.
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THE COMMUNITY (SOCIAL AND CULTURAL MEASURES)
Tecade shares with the companies which are now part of its group a sensitivity to historic and
artistic heritage and to cultural values. Thus, the group works with the principal cultural institutions,
always through the authorities, with the aim of making it possible to work on sites which would
otherwise be unlikely to receive financial support for their recovery.
Here are a few things we usually implement:
On the one hand, with regard to cultural we have therefore undertaken the following actions:
* We have cooperate with the commemorative activities for the 5th Centennial of the
“Consolación Virgin” (Utrera):
•

A series of information sessions.

•

Seminars or conferences on topics of the role of the Virgin.

•

Days for children

•

Temporary enhibitions.

•

etc.

* On the other hand, con la we contribute to the construction of a Sorority House at “El
Rocío”. Tecade has a special tie to “Hermandad del Rocío de Utrera”. This cooperation was forged
on the contribution by all the logistic to build the Sorority
house and to have a financial support.
We believe this activity is part of our social responsibility as a
global corporate citizen. Our CSR philosophy clearly reflect our
ideas and what we hope for the future.
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Focusing on SOCIAL ACTIVITIES, we would highlight the following activities:
* Collaboration with the Mari Paz Jimenez Casado
Foundation. TECADE reaches an annual agreement with Mari Paz
Jimenez Casado Foundation. This Foundation makes an effort to
contribute to give visibility to an uncommon disease (epidemic KS).
The World-wide Health Organization has recognized 150 varieties of
KS.
Main lines of action:
•

Research and training programmes

•

Dissemination and internal awareness, and

•

Co-operation and volunteerism initiatives

* Furthermore, we collaborate with Association of Parents of Children with Disabilities “ACÉPTALOS”,
the Epiphany parade, Official bodies, etc.

Regarding SPORTS, we must highlight our partnership with Utrera Sports Club.
Tecade and Utrera Sports
Club have been working
closely for the past two
decades. Tecade furnishes
all kinds of resources to
effective youth
development, (we focus on
serving people with limited incomes or children with physical or mental disabilities.
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CUSTOMERS
Tecade works to constantly improve customer service, in line with the Strategic Social Responsibility
Plan, which establishes a commitment to maintain close relations with customers and ensure their
satisfaction. Practically we have implemented a certified quality management system in line with the
international ISO 9001 standard. Furthermore, we have a Quality department that enforces the
Regulation demanded by the customer and the society. That way, there is a commitment to continual
improvement and adaptation.
We are currently certified by Lloyd’s Register and DNV-GL, as well as we are on the certification process
to CWB (CSA W47.1 by Canadian Welding Bureau); all of which are important and give us the ability to
work at an international level.
Tecade has numerous channels for communication with its customers: satisfaction surveys, telephone
lines, website, magazines, leaflets, newsletters on-line, social networks…

SUPPLIERS
Tecade makes the immense majority of its purchases from local suppliers in order to foster economic
development in the communities where the group operates.
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